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project delivery in health
economics places us in a
strong position to provide
consultancy
services
that
support the NHS in making
informed
decisions
about
service change.
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Our NHS offer

YHEC works with

Over the past 30 years YHEC has
supported
NHS
providers
and
commissioners
to
make
informed
decisions.
YHEC continues to provide
advice, analysis and economic evaluation
to ensure the NHS and public sector has
access to relevant advice to understand
the impact of change across care
pathways.

“Modelling indicated that there was
scope for significant benefits ”

 NICE
 NHS England

 NHS Trusts
 Academic Health Science
Networks
 Clinical Commissioning
Groups
 New care models:
Vanguard sites
 Local authorities

Case Study

Bart’s Health NHST

YHEC developed an economic model to quantify the potential benefits of developing a
specialist Cardiovascular Centre at Bart’s Health NHST, as part of an Outline Business
Case (OBC). Data on activity, length of stay, patient mortality and potential benefits of
specialisation were analysed to estimate the impact of various options for a specialist
Cardiovascular Centre. Modelling indicated scope for significant benefits for the chosen
option in terms of reduced patient mortality, as well as efficiency savings through
reductions in length of hospital stay. The OBC was approved by NHS England in 2014
and Bart’s Heart Centre at St Bartholomew’s hospital is now open.

Why work with YHEC?
 Over 30 years’ experience supporting the NHS
 Excellent reputation for efficient project delivery
 Rigorous research and academic standards
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